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Location / Activities Assessment 
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08-Oct-2024 
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Andrew Brayam 
Description: 

Workplace Stress 
Assessment No: Stress 
Review Date: Annual 
or earlier if significant changes  

Ref: 
What has the potential to cause 

harm (hazard)? 

Who or what 
may be 

affected? 

Record any preventative and 
protective measures already in 

place and / or recommend actions. 
S L R 

P
ri

o
ri

ty
 

What further action could be taken 
to remove or reduce risk? 

Responsible Person to sign-off. 

Revised Risk 

S L R 

 

Key: S = Severity L = Likelihood R = Residual Risk Rating 

 5 – Catastrophic – Extreme stress -  
unmanageable – severe health 
impact – possible long term absence. 

5 – Almost Certain 1 – 4 Low Priority. Monitor and review regularly. No immediate action required. 

 4 – Major – high stress. Hard to mge. 
High health/performance impact 

4 – Likely – Frequent stress – 
Monthly or more often. 

5- 9 Medium Priority. Take action to reduce risk. Regular monitoring and review needed. 

 3 – Moderate – frequent-  noticeable 
– some health / performance impact 

3 – Possible  - Regular stress – 
Several times a year. 

10-15  High Priority. Immediate action required to reduce risk. Frequent monitoring and review. 

 2 – Minor – Noticeable - manageable 2 – Unlikely – once a year. 
16-25 Very High Priority. Urgent action required. Continuous monitoring and review. 

Page 1 /5  1 –Insignificant – Minor Stress 1 – Rare – Less than annually  

 

Introduction 
• Purpose: To identify and mitigate work-related stressors  

affecting employees and volunteers. 
• Scope: Applicable to all departments and employees  
• throughout the organisation.  

Symptoms of Stress (but not limited to)  
Emotional Symptoms 

• Anxiety and Irritability: Feeling anxious, irritable, or  
overwhelmed. 

• Depression: Persistent sadness or low mood. 
• Loss of Motivation: Decreased enthusiasm for work and  

other activities. 
• Emotional Outbursts: Increased sensitivity, tearfulness  

or aggression. 
Cognitive Symptoms 

• Difficulty Concentrating: Trouble focusing on tasks or making 
decisions. 

• Memory Problems: Forgetfulness or difficulty remembering  
important details. 

• Negative Thinking: Pessimistic outlook, jumping to worst- 
case scenarios 
 

References (but not limited to) 
Health and Safety at Work Act 1974. 
Management of Health and Safety Regulations 1999. 
Working Time Regulations 1998. 
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001 Workload:  
Employees who’s workload is 
too great may suffer from 
stress related symptoms. 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Assess if employees have too 
much or too little work. 

4 3 12 H Manage workflow balance to 
lower stress levels. 
Meeting and discussing with 
employee groups. 

3 2 6 
M 

002 Work Environment:  
Working in loud noisy 
environments. 
 
Temperature / lighting / 
ventilation issues. 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Assess physical conditions, 
noise levels, and workspace 
ergonomics. 
 
 

3 2 6 M Take corrective actions. 
 
Meeting and discussing with 
employee groups. 
 
Encourage breaks from desk.  

2 1 2 
L 

003 Working from Home: 
Inappropriate workstation. 
 
Lack of managerial support. 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Encourage self assessment. 
 
Take pictures for manager to 
assess. 
 
Keep in touch. 

2 2 4 L Keep an open dialogue with 
manager. 
 
Provision of equipment a 
home within reason. 
 

2 1 2 
L 
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004 Job Role:  
Uncertainty regarding job 
expectations and 
responsibilities could lead to 
stress related symptoms. 
 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Ensure clarity in job 
descriptions and 
responsibilities. 

3 3 9 H Keep an open dialogue with 
manager. 
 
Meeting and discussing with 
employee groups. 

2 2 4 
L 

005 Relationships:  
Manager / employee or 
employee / employee or 
volunteer / employee bullying. 
 
Not getting on with colleagues. 
 
Forming unwanted 
associations with colleagues. 
  
Misunderstanding levels of 
relationships 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Awareness of  interactions 
between employees and 
between employees and 
management. 
 
Consider redeploying 
colleagues within the 
organisation. 

4 4 16 V Meeting and discussing with 
employee groups. 
 
Redeployment within 
organisation. 
 
Offer counselling or 
mediation if needed. 

3 2 6 
M 
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Could all lead to stress related 
symptoms. 

006 Support:  
Lack of managerial or team 
support could trigger stress 
related symptoms. May 
become out of hand or 
develop into something worse.   

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Check availability of 
resources and support 
systems. 

4 4 16 V Offer counselling or 
mediation if needed. 
 
Implement changes. 

2 2 4 
L 

007 Management of Change: 
Lack of communication to 
explain why and how changes 
are o take place. 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Assess how changes in the 
organisation are 
communicated and managed 
and what impacts the 
changes will have. 

4 2 8 M Important to convey change 
benefits to employees. 
 
Meeting and discussing with 
employee groups.  

2 2 4 
L 

008 Equipment: 
Faulty / aging equipment e.g. 
computer, laptops, 

Employees; 
Managers; 
Local- 
Leaders; 

Ensure all equipment is 
properly maintained and 
updated. 
 

3 2 6 M Ensure employees 
understand use of software 
applications. 
Ensure planed maintenance. 

2 1 2 
L 
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workstation, software can all 
trigger stress symptoms. 
 

Volunteers Conduct workstation 
assessments. 

009 External Stressors: 
Many stressors triggered 
externally may result in work 
related symptoms e.g.   
Security  - current affairs 
Family – negative relationships 
Financial worries 
Work / Lifestyle balance – 
personal issues. 

Employees; 
Managers; 
Local- 
Leaders; 
Volunteers 

Managers must be in tune 
with employees mental well 
being. 

4 3 12 H Offer counselling or 
mediation if needed. 

3 2 6 
M 

 


